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Everything Is A Remix 

(Copy) X (Transform) X (Combine) = Remix Formula

Often we are tasked with the following request: “Come up with
something that has never been done!” That is entirely possible. But
often, the great ideas are a remix. The true skill lies in knowing how
to take the best elements of good ideas & solutions, and then come
up with your own version that fits inside your box.

Try this exercise with a new idea or even better, do the exercise with
your redefined product/message. Follow the remix formula below. 

Remix this ideas and elements to see what you come up with! 

List 10 courses that your team is in charge of
List 10 activations/events that you're responsible for
List 10 facilities that exist in educaiton city

List of courses, activations, events, and facilities:
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Who is your audience? 
If you don't know who your audience is, it's hard knowing what
they'll respond to because you don't know who you're talking to! 

How to figure out the right way for you to appeal to your
audience. 
How to figure out what your audience really wants and where
your product/service solves their problems.
How to create your core messaging that your audience will
respond to.

We want to help with the following: 

Researching your target audience. 
What motivates people to buy your product? What do they love
or hate about it? What problems does it solve for your audience?
Find out by analyzing reviews. These audience's are teaching you
how to sell more product. If you don't have reviews yet, the next
best thing is to look at reviews of similar products to get insights
on how to sell your product. We aren't trying to reinvent your
product by reading reviews Rather, we're trying to better
understand your audience. 

Find 100 reviews on your product. If you don’t have enough
reviews yourself, you can search for reviews from similar
products and competitors to get to 100 reviews.

Know Your Audience



Discover relevant online reviews wherever you can. (Your
website, your competitors websites, Facebook, Google, twitter,
etc.). Make sure you read reviews from every level of rating, not
just 5-star or 1-star reviews.

As you read through the reviews, take note of repeated key
phrases or concepts people focus on in their reviews and add
them to a Google Sheet like this one. Look for reviews that cite
WHY they liked it or didn’t. Not just that they liked it or didn’t. If
you’d like, you can duplicate the Google Sheet above and use it as
a template. 

Once you have your list of terms, group similar phrases and
concepts, then click Data > Sort and sort by the Frequency
column. Look through your list and see if you can identify any
surprising terms or trends in your data.  

Know Your Audience

https://docs.google.com/spreadsheets/d/1yRj30H2I7PFX_e_kc1PS5Scx7AVQVFfm0iuT5BmxGUw/copy


Identify & write down something that you’ve always wanted
to try, but have been too nervous to.

Afraid of Your Ideas?

What holds you back from trying it?

What’s the worst thing that could happen if you tried it?



Afraid of Your Ideas?
What’s the best thing that could happen if you tried it?

What would be a positive outcome from you potentially
“failing” at it?



Free Writing
The technique involves continuous writing, usually for a
predetermined period of time (often five to fifteen minutes). The
writer writes without regard to spelling, grammar, etc., and
makes no corrections. If the writer reaches a point where they
can't think of anything to write, it is presumed they will write that
they can't think of anything or repeat words, until they find
another line of thought. The writer freely strays off topic, letting
thoughts lead where they may. At times, a writer may also do a
focused freewrite, letting a chosen topic structure their thoughts.
Expanding from this topic, the thoughts may stray to make
connections and create more abstract views on the topic. This
technique helps a writer explore a particular subject before
putting ideas into a more basic context.

Write for 10 minutes nonstop. No more no less.
Keep your hand moving until the time is up. Do not pause to
stare into space or to read what you've written. Write quickly
but not in a hurry.
Pay no attention to grammar, spelling, punctuation, neatness,
or style. Nobody else needs to read what you produce here.
The correctness and quality of what you write do not matter;
the act of writing does.
If you get off the topic or run out of ideas, keep writing
anyway. If necessary, write nonsense or whatever comes into
your head, or simply scribble: anything to keep your hand
moving.

Idea Capturing Exercise: Spray and Pray Solo 

Spray and Pray



If you feel bored or uncomfortable as you're writing, ask
yourself what's bothering you and write about that.
When the time is up, look over what you've written, and mark
passages that contain ideas or phrases that might be worth
keeping or elaborating on in a subsequent free-writing
session.

Spray and Pray



Spray and Pray



Give yourself a time limit. 5 minutes nonstop.
Assign someone to write everything down
Instead of writing, everyone will be TALKING about what
comes to mind
Don't stop talking. 
Keep the words flowing
Don't let there be dead space even if it means you are talking
over each other
When the time is up, look over what has been written, and
mark passages that contain ideas or phrases that might be
worth keeping or elaborating on in a subsequent session.

Idea Capturing Exercise: Group Setting

Spray and Pray - 2



Spray and Pray



Questions
Please record any questions or thoughts that you have related to this training
section. These will be answered in our live sessions together.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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